MEMO TO:

FROM:

DATE:

SUBJECT:

y CityofRedmond AM No. 10-111 (C4)

City Council
John Marchione, Mayor
June 1, 2010

APPROVE CONTRACT FOR THE BERGER PARTNERSHIP TO
DEVELOP A MASTER PLAN OF THE BNSF CORRIDOR

. RECOMMENDED ACTION:

Approve the contract for the Berger Partnership to develop a master plan for the BNSF

Corridor.
1. DEPARTMENT CONTACTS:
Craig Larsen, Park and Recreation Director 425-556-2310
Carolyn Hope, Senior Park Planner 425-556-2313
I1l. DESCRIPTION:

Project Background:

The City is close to closing the purchase of the BNSF Rail Corridor from the Port of
Seattle. The corridor runs from Bear Creek east of Redmond Town Center to NE 124"
Street. This corridor will provide many opportunities for the City, as outlined in
Comprehensive Plan policy DT-8:

Preserve sufficient area for a trail, open space, and high-capacity transit/light rail;

Link the north and south parts of the Downtown through additional right-of-way
crossings for vehicles, as well as improvements to encourage easy and safe
pedestrian access along and across the railroad corridor;

Improve its aesthetic appeal through enhancements, such as trees, landscaping,
and gathering places for enjoyment of visual and performing art;

Include elements of the historic railroad as part of improvements within the right-
of-way; and

Ensure through development of specific design guidelines that improvements
within the railroad right-of-way and on adjacent properties relate to and support
the character of adjoining districts, particularly Old Town.

The City has projects underway in the vicinity of the corridor and is in the process of
applying for funding for more projects to come to fruition in the near future. Owning this
corridor is necessary for some of the funding applications and having control of the
corridor will expedite the implementation of our capital projects.
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According to our November 5, 2009, Memorandum of Understanding (MOU) with the
Port of Seattle, King County, Sound Transit, Puget Sound Energy, and the Cascade Water
Alliance, the City will provide our partners with easements within with corridor as well.

Time is of the essence to determine how we can accommodate all the uses in the corridor
and implement projects in a timely and cost effective manner. This year we postponed the
construction of the Downtown Stormwater Trunk Line project due to possible conflicts
with the proposed Sound Transit East Link project in the corridor. This Master Plan will
move quickly to develop a Council approved Alignment Plan by September 2010, which
will allow the City to complete engineering on the Downtown Stormwater Trunk Line in
time to begin construction in June 2011 and comply with Washington State Department
of Ecology requirements. After developing the Alignment Plan, the consultant team will
continue with the master planning process, including the development of conceptual
drawings.

In addition, the City is planning to seek transportation enhancement funding for the
Downtown trail development this year, which requires that the project be ready to build
in 2011. Therefore, the master plan and engineering of the trail is critical to competing
for this funding.

Project Description:

The City solicited Requests for Qualifications (RFQ) in an open process that was
advertised in many local papers and on our website. In addition, many firms were mailed
notices of the RFQ. A pre-submittal meeting was held to provide more information about
the project and answer questions. The City received nine proposals. The team that
reviewed the proposals and participated in the interviews included:

Person Role in Project

Carolyn Hope Project Manager

Joel Pfundt Lead, Transportation Division and DEWCS
Mike Haley Lead, Stormwater Trunk Line Project
Mary Yelanjian Lead, Art

Craig Larsen Parks and Recreation Director

Jeff Churchill Lead, Planning

Monica Clarke (King County) | Lead, King County Parks, Trail Easement

In the review of proposals, three were selected for interviews, scoring highest to lowest:
Otak, GGLO, and The Berger Partnership. During the interviews, The Berger
Partnership was the clear winner of the project to everyone in the review team, as
reflected in their individual scores of the teams.
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VI.

The Berger Partnership team was selected due to their understanding of the many project
components and their comprehensive approach to the project that included integration of
landscape design, urban design, art, and functional engineering. The team provided
outstanding insight into the City’s goals, challenges, and how to meet milestones.

The Berger Partnership team includes:

Key Team Member Role in Project

The Berger Partnership Landscape design, project management

KPG Civil support and design

Norton-Arnold Public involvement

Weinstein A/U Urban Planning, Transit Station Planning

Perri Lynch Art Master Planning

Parsons Brinkerhoff Transit Planning and Engineering
GeoEngineers Critical Areas, Environmental Site Assessment
IMPACT:

The financial impact of approving the contract is $485,000. This funding is including in
the current Park and Recreation Department CIP.

Failure to approve the contract will further prolong the decisions on how to accommodate
all of the proposed uses in the Corridor and possibly jeopardize our relationship with the
Washington Department of Ecology on the Downtown Stormwater Trunk Line project.

ALTERNATIVES:

City Council could choose not to approve the contract and therefore eliminate potential
grant funding for 2011 and potentially postpone the Downtown Stormwater Trunk Line
project or risk constructing it in a location that conflicts with East Link or other potential
uses.

TIME CONSTRAINTS:
Public Works needs the Alignment Plan by September to meet their engineering and

construction deadlines. Master planning and engineering of the trail in downtown must be
complete by summer 2011 to begin construction in 2011, if funding is granted.
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VIl. LIST OF ATTACHMENTS:

Contract

Isl 05/20/4(
Craig Larsen, Director of Parks and Recreation Date
Approved for Council Agenda Isl 05/27/4(

John Marchione, Mayor Date
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Consultant Agreement for Architectural,

Engineering and Surveying Services

. Public Works

PROJECT TITLE & IDENTIFICATION NUMBER (if

# is known)

BNSF Rail Corridor Master Plan

WORK DESCRIPTION
(reference & list all attached exhibits)

Exhibit A = Scope of Work
. Exhibit B = Payment Schedule
Exhibit C = Work Schedule

CONTRACTOR
The Berger Partnership

CITY PROJECT ADMINISTRATOR
(Name, address, phone #)

Carolyn Hope

City of Redmond

4NPK

P.O. Box 97010

Redmond, WA 98073-9710
425-556-2313
cjhope@redmond.gov

CONTRACTOR CONTACT
(Name, address, phone #)

Guy Michaelson

The Berger Partnership
1721 8th Ave N
Seattle, WA 98109
(206) 325-6877

BUDGET OR FUNDING SOURCE
Parks CIP

PR

FEDERAL ID # MAXIMUM AMOUNT PAYABLE, IF ANY
91-1122916 $ 500,000.01

SUPPLIER/CONTRACTOR'S REDMOND COMPLETION DATE

BUSINESS LICENSE ID #
RED00019794 June 1, 2011

APPLICANT NAME APPLICANT CONTACT

(Name, address & phone #)
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Statement of Supplier Selection Form

1) Project Title/Description: Tracking #: 2,263

BNSF Rail Corridor Master Plan

2.) Supplier/Contractor Selected:

The Berger Partnership
Dave Knight

1721 8th Ave N
Seattle, WA 98109

3.) Action Taken (How & why you selected the above supplier?):

Nine consultant teams submitted qualifications for this project. The Berger/KPG team rose to the top as a team
that provided innovative ideas on urban design, landscape design and integration of art. They also have
considerable knowledge of the City that would help us meet our tight schedule.

Project Administrator's Signature: % g /7%/ Date: § {0'?0/ /O
S A yal
= 174
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Page 2 — Consultant Agreement for Architectural, Engineering & Surveying
City of Redmond, standard form

THIS AGREEMENT, made and entered into this day of , , between

the City of Redmond, Washington, hereinafter called the "CITY", and the above organization
hereinafter called the "CONSULTANT".

WITNESSETH THAT:
WHEREAS, the CITY desires to accomplish the above referenced project; and

WHEREAS, the CITY does not have sufficient staff to meet the required commitment and
therefore deems it advisable and desirable to engage the assistance of a consultant to provide the
necessary services for the PROJECT; and

WHEREAS, the CONSULTANT represents that he/she is in compliance with the Washington

State Statutes relating to professional registration, if applicable, and has signified a willingness to
furnish consulting services to the CITY.

NOW THEREFORE, in consideration of the terms, conditions, covenants and performance

contained herein, or attached and incorporated and made a part hereof, the parties hereto agree as
follows:

|
GENERAL DESCRIPTION OF WORK

The work under this AGREEMENT shall consist of the above described work and services as herein
defined and necessary to accomplish the completed work for this PROJECT. The CONSULTANT shall
furnish all services, labor and related equipment necessary to conduct and complete the work as
designated elsewhere in this AGREEMENT.

1
SCOPE OF WORK

The Scope of Work and project level of effort for this project is detailed in Exhibit "A" attached hereto,
and by this reference made a part of this AGREEMENT.
I
GENERAL REQUIREMENTS
All aspects of coordination of the work of this AGREEMENT, with outside agencies, groups or

individuals shall receive advance approval by the CITY. Necessary contacts and meetings with agencies,
groups or individuals shall be coordinated through the CITY. The CONSULTANT shall attend

O:\PW Contracts\Consultant Agreement.doc ‘ Rev. 1/11/2008











































































AM No. 10-111(C4), ATTACHMENT A



AM No. 10-111(C4), ATTACHMENT A

COMMUNITY MEETINGS :

The CONSULTANT, in coordination with the City, will plan for, design, conduct, and report the
results of three community meetings. The first meeting will be designed to solicit “blue sky”
ideas for the central section of the trail. The second meeting will be designed to get input on
draft concepts for each section of the trail. The third meeting will be designed to get input on
and refine a preferred alternative (draft Master Plan). All meetings will be highly interactive and
may be conducted along the trail or in a similarly creative manner in order to maximize

participation and excitement about the project. The City will make arrangements for the
meetings.

Deliverable(s):

* Meeting agendas, sign in sheets, and comment forms
» Meeting displays and other public information materials
* Draft Summary Reports

* Final Summary Reports

Task Fee: $22500

Expenses (refreshments, printing, etc.): $750
TOTAL: $23,250

COMMUNITY INFORMATION MATERIALS
The project will use a range of communication methods to provide the community with

information about the project and to encourage participation, specifically at the community
meetings.

The City will prepare and distribute a hard copy (assume 5,000 for each meeting) and electronic
newsletter or postcard to provide information about the project and each community meeting.

The City will prepare and distribute 11"x17” displays to be posted in public locations and
businesses (with permission); the displays will provide basic information about the project and
the community meetings.

The City will research email addresses of relevant organizations and groups and will enter those
into the Community Database. The City will draft emails to promote the community meetings
and will identify specific addresses for the emails. The City will approve and send all emails.

The City will prepare advertisements for each of the three community meetings and provide
them to the Redmond Reporter. The City will pay for the advertisements.

The CONSULTANT will assist with the preparation of materials, reviewing and editing content
prior to production.

Task Fee: $1000

STEERING COMMITTEE MEETINGS

Working with the City, the CONSULTANT will schedule, coordinate, develop, facilitate, and
report the results of up to 9 meetings to ensure stakeholders are informed and have ample
opportunities to provide input to alternative formation and selection, and to design. The
CONSULTANT will develop agendas for each meeting.

Redmond BNSF Trail 2 DRAFT Scope of Work
May 2010
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Deliverable(s):
o Meeting agendas
e Display boards and presentation materials

o Meeting materials, such as discussion guides, sign-in sheets, fact sheets, comment forms,
and other written information

+ Draft and final meeting summary reports

Task Fee: $1250

MEDIA OUTEACH
The CONSULTANT will draft media releases prior to each community meeting and at key
project milestones. The City will review, approve, and distribute all media releases.

The City will contact the Redmond Reporter and other appropriate news organizations to offer
their availability to talk with the media about the project.

Deliverable(s):
¢ Draft medial releases

Task Fee: $1550

WEB SITES AND SOCIAL MEDIA

The City will provide written content for the project web site (linked to the home page of City’s
web site) at key milestones. The CONSULTANT will provide graphic content, such as design
concepts and trials cross sections. The web site will include project information and a project
library where all public meeting materials and reports will be posted. Contact information will
also be provided. The City will post all information to the web site. The web site will be

interactive to make it possible for users to provide input to the project directly through the web
site.

The City will conduct research to identify external web sites, facebook pages, blogs, and,
forums, etc. that have relevance to the project. The City will develop and post content to these

sites in order to broaden our outreach efforts and provide information about the project and
ways to be involved.

The CONSULTANT will provide information for the project library (community meeting
summaries and materials) and will review and edit written content.

Task Fee: $1000

TOTAL FEE: $41,975

Redmond BNSF Trail 3 DRAFT Scope of Work
May 2010
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BNSF SCOPE AND FEE FOR WEINSTEIN A|U

TASKS
Task 1: Edge Conditions Survey and Site Analysis (40 hrs)
Includes field work, documentation and analysis.

Task 2: Concept development (40 hrs)
Massing/zoning, ideas for edges and station area
Selected stakeholder interviews

Task 3: Master Plan Development (24 hrs)
Input on Master Plan and identification of opportunities for
Implementation mechanisms (i.e. design guidelines, zoning

Modifications, etc)

Allowance: Implementation Mechanisms (Allow 40 hrs)
The amount of time needed for this task may vary

MEETINGS

Planning Commission meetings (2)
Staff Steering Committee meetings (4)
Internal Team Meetings (allow 6)

Total: 12 meetings (Allow 40 hrs)

STAFFING

Lesley Bain will be the primary contact and staff member. Paul Tomita will be on
the Weinstein A|U team, and will take the lead during the month of June while
Lesley is away. We may also use some staff time from others in the office for
graphic assistance. The estimated fee above reflects a blended rate with assumed
personnel.
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EXHIBIT B

PAYMENT
(NEGOTIATED HOURLY RATE)

The CONSULTANT shall be paid by the CITY for completed work and services rendered under this AGREEMENT
as provided hereinafter. Such payment shall be full compensation for work performed or services rendered and for
all labor, materials, supplies, equipment, and incidentals necessary to complete the work, The CONSULTANT shall
conform with all applicable portions of 48 CFR Part 31.

1.

Hourly Rates

The CONSULTANT shall be paid by the CITY for work done, based upon the negotiated hourly rates shown in
Exhibit "C" attached hereto and by this reference made part of the AGREEMENT. The rates listed shall be
applicable for the first 12-month period and shall be subject to negotiation for the following 12-month period
upon request of the CONSULTANT or the CITY. If negotiations are not conducted for the second or subsequent
12-month periods within 90 days after completion of the previous period, the rates listed in this AGREEMENT,
or subsequent written authorization(s) from the CITY shall be utilized. The rates are inclusive of direct salaries,
payroll additives, overhead, and fee. The CONSULTANT shall maintain support data to verify the hours billed
on the AGREEMENT, _

Direct Non-Salary Costs

Direct Non-Salary costs will be reimbursed at the actual cost to the CONSULTANT. These charges may include,
but are not limited to the following items: travel, printing, long distance telephone, supplies, computer charges,
and fees of subconsultants. Air or train travel will only be reimbursed to economy class levels unless otherwise
approved by the CITY. The CONSULTANT shall comply with the rules and regulations regarding travel costs
(excluding air, train, and rental car costs) in accordance with the CITY’s Travel Rules and Procedures., However,
air, train, and rental car costs shall be reimbursed in accordance with the 48 CFR Part 31.205-46 “Travel Costs”.
The billing for direct non-salary costs shall include an itemized listing of the charges directly identifiable with the
PROJECT. The CONSULTANT shall maintain the original supporting documents in their office. Copies of the
original supporting documents shall be supplied to the CITY upon request. All above charges must be necessary
for the services provided under this AGREEMENT.

Contingencies

If the CITY desires the CONSULTANT to perform additional work beyond that already defined in the
AGREEMENT, the Agreement Administrator may authorize additional funds for this purpose. Such
authorization(s) shall be in writing and shall not exceed the amount shown in Exhibit "C". Any changes requiring
additional costs in excess of the contingencies shall be made in accordance with Section X1V, "Extra Work".

Maximum Amount Payable

The maximum amount payable by the CITY to the CONSULTANT under this AGREEMENT shall not exceed
the amount shown in the heading of this AGREEMENT. The maximum amount payable is comprised of the
total amount authorized and the contingencies. The maximum amount payable does not include payment for

extra work as stipulated in Section XIV, "Extra Work". No minimum amount payable is guaranteed under this
AGREEMENT.



AM No. 10-111(C4), ATTACHMENT A

5. Monthly Progress Payments

Progress payments may be claimed on a monthly basis for all costs authorized in 1 and 2 above. The monthly
invoices shall be supported by detailed statements for hours expended at the rates established in Exhibit "C",
including names and classifications of all employees, and invoices for all direct nonsalary expenses. To provide a
means of verifying the invoiced salary costs for the consultant's employees, the agency may conduct employee
interviews. These interviews may consist of recording the names, titles, salary rates, and present duties of those
employees performing work on the project at the time of the interview.

6. Final Payment

Final payment of any balance due the CONSULTANT of the gross amount earned will be made promptly upon
its verification by the CITY after the completion of the work under this AGREEMENT, contingent upon receipt
of all PS&E, plans, maps, notes, reports, electronic data and other related documents which are required to be
furnished under this AGREEMENT. Acceptance of such final payment by the CONSULTANT shall constitute a
release of all claims for payment which the CONSULTANT may have against the CITY unless such claims are
specifically reserved in writing and transmitted to the CITY by the CONSULTANT prior to its acceptance. Said
final payment shall not, however, be a bar to any claims that the CITY may have against the CONSULTANT or
to any remedies the CITY may pursue with respect to such claims.

The payment of any billing will not constitute agreements as to the appropriateness of any item and at the time of
final audit, all required adjustments will be made and reflected in a final payment. In the event that such final
audit reveals an overpayment to the CONSULTANT, the CONSULTANT will refund such overpayment to the
CITY within thirty (30) days of notice of the overpayment. Such refund shall not constitute a waiver by the
CONSULTANT or any claims relating to the validity of a finding by the CITY of overpayment.

7. Inspection of Cost Records

The CONSULTANT and their subconsultants shall keep available for inspection by representatives of the CITY,
for a period of three (3) years after final payment, the cost records and accounts pertaining to this AGREEMENT
and all items related to or bearing upon these records with the following exception: if any litigation, claim, or
audit arising out of, in connection with, or related to this contract is initiated before the expiration of the three (3)
year period, the cost records and accounts shall be retained until such litigation, claim, or audit involving the
records is completed.



5.20.10

Ms. Carolyn Hope
Redmond Parks and Recreation
City of Redmond — MS 4NPK

PO Box 97010
Redmond, Washington 98073-9710

Attachment L-2 - Hourly Rates

Redmond BNSF Corridor Master Plan - Hourly Rates

Dear Carolyn:

AM No. 10-111(C4), ATTACHMENT A

Below are the hourly rates for the full design team for the BNSF Corridor
Masterplan.

The Berger Partnership PS

Principal (Guy Michaelsen) $160.00 per hour
Associate $105.00 per hour
Project Manager (Dave Knight) $85.00 per hour
Associate Project Manager $80.00 per hour
Landscape Architectural Staff $75.00 per hour
Administrative Staff $50.00 per hour
KPG
Principal $182.00 per hour
Senior Engineer $156.00 per hour
Project Surveyor $125.00 per hour
Design Engineer $102.00 per hour
Technician $85.00 per hour
Administration $73.00 per hour
Weinstein AU

Principal
Senior Urban Designer
Graphic Assistance

$160.00 per hour
$100.00 per hour
$75.00 per hour
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Ms. Carolyn Hope

Redmond Parks and Recreation

Redmond BNSF Corridor Masterplan — Hourly Rates
Page 2 of 3

Norton Arnold & Co.

AM No. 10-111(C4), ATTACHMENT A

Principal

Project Manager
Associate Project Manager
Technical Staff

Artist, Perri Lynch

$180 per hour
$155 per hour
$125 per hour

$85 per hour

Artist (including Reimbursables)

BOLA

$110.00 per hour

Principal (Susan Boyle)
Preservation Planner
Intern Architect

Assistant

Geo Engineers

$165.00 per hour
$90.00 per hour
$65.00 per hour
$60.00 per hour

Principal

Associate

Senior Engineer/Scientist
Project Engineer/Scientist
Engineer/Scientist 3
Engineer/Scientist 2
Engineer/Scientist 1
Senior Technician
Technician

CADD drafting

Project Assistant

Candela

$200.00 per hour
$198.00 per hour
$166.00 per hour
$132.00 per hour
$111.00 per hour
$108.00 per hour
$97.00 per hour
$111.00 per hour
$83.00 per hour
$69.00 per hour
$49.00 per hour

Principal Lighting design
Lighting Design C2
Lighting Design C3
Lighting Design C4
Lighting Design C5

$185.00 per hour
$159.00 per hour
$148.00 per hour
$138.00 per hour
$128.00 per hour
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Ms. Carolyn Hope
Redmond Parks and Recreation

Redmond BNSF Corridor Masterplan — Hourly Rates

AM No. 10-111(C4), ATTACHMENT A

Page 3 of 3
Lighting Design C6 $118.00 per hour
Lighting Design C7 $106.00 per hour
Lighting Design C8 $100.00 per hour
CADD drafting $88.00 per hour
Document Production $78.00 per hour

PB (Parson Brinkerhoff)
Allison Dobbins $144.63 per hour
Paul Arnold $193.47 per hour
Rick Browning $154.29 per hour
Amarijit Marwaha $218.99 per hour
Kenneth Loen $140.94 per hour
Francois Martin $189.52 per hour
Jerzy Gaciarz $114.96 per hour

Janie Arens

M.A. Wright

$101.93per hour

Principal Structural Engineer
Senior Structural Engineer
Staff Engineer

Cadd

$135.00 per hour
$115.00 per hour
$90.00 per hour
$85.00 per hour
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Exhibit C — Work Schedule



AM No. 10-111(C4), ATTACHMENT A

Redmond BNSF Corridor - Schedule of Key Dates and Milestones

* Dates are approximate and subject to shifting based on participant availability and scheduling.

Phase 1-Inventory & Analysis

May 25- July 9, 2010 (7 weeks) 2010
Kick-Off/ Team Charrette

Staff Steering Committee #1 (Kick-Off)

PSRC & RCO Grant Package Prep. Coordination Meeting #1
PSRC, RCO Grant Packages and Mayor's Package to City
Site Analysis Memo

Phase 2- Concept, Programming & Alternative Development

July 11, 2010 - September 14, 2010 (10 weeks)

Staff Steering Commiittee #2 (Focus on Downtown, Trunk Line & Comm. Meeting #1)

Community Meeting #1 (On-Site, Saturday Market Intro/ Ph 1. Focus, Trunkline Concepts)
- Staff Steering Committee #3 (Ph 1. Focus, Preferred Trunk Line)

Combined Planning, Parks and Trails, and arts commission meeting (Ph 2. Focus, Preferred Trunk Line) #1 9/1,"
Draft Infrastructure Master Plan Documentation

Council Meeting #1 (Present Draft Ph. 1 Infrastructure Plan)

Phase 3-Corridor Master Plan

September 15, 2010 to January 12, 2011 {(17weeks)

Staff Steering Committee #4 (MP Process Review)

Community Meeting #2 (Ph.1 Briefing & Corridor Concepts)

Ped./ Bike Advisory Committee #2 (Meeting #1 Included in Combined Commission Meeting #1 Above)
Planning Commission #2 (Ph.1 Briefing & Corridor Concepts)

Parks & Trails Commission #2 (Ph.1 Briefing & Corridor Concepts)

Arts Commission #2 (Ph.1 Briefing & Corridor Concepts

Staff Steering Committee #5 (Progress of Preferred Plan) 2011
Community Meeting #3 (Present Draft Master Plan)
Community Meeting # 3 Summary Report

Phase 4- Corridor Implementation Plan

January 13, 2011 to April 2011 (13weeks)
" Staff Steering Committee #6 (Draft Master/ Implementation Plan)
Combined Planning, Parks and Trails, and arts commission meeting #3 (Draft Master/ Implementation Plan)
Staff Steering Committee #7 (Draft Master/ Implementation Plan)
Corridor Implementation Plan Document
Preferred Corridor Master/ Implementation Plan
Council Meeting #2 (Present Master/ Implementation Plan)






