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CityofRedmond

MEMO TO: City Council
FROM: John Marchione. Mayor
DATE: July 19, 2011

SUBJECT: MOTION TO ENDORSE “ONE REDMOND” INITIATIVE
CONCEPTS

I. RECOMMENDED ACTION

Endorse in concept the goals and ideals expressed in the One Redmond Initiative
discussion draft [Attachment A] while recognizing that the Initiative i1s continuing to
evolve during this early phase of its development.

1. DEPARTMENT CONTACTS
Rob Odle, Director, Planning and Community Development, 425-556-2417

I1I. DESCRIPTION

As part of the 2011-12 budget, the City Council approved funds for $200,000 for
economic development. This initial expenditure of money was for the establishment of
REDA (Redmond Economic Development Alliance) and the hiring of an executive
director. This was accomplished in January of this year and $50,000 was utilized for
consultant services to pay Mr. Larry Williams as executive director. Contemporaneous to
this, the Chamber and Realize Redmond were also considering campaigns to raise funds
for their operations and capital projects. During this time potential private donors in the
community encouraged organizations seeking funding to work jointly and cooperatively.

In March 2011. Larry Williams and Chris Hoffman. President and CEO of the Chamber,
announced that they would be leaving their respective organizations within the month.
Concurrent to these announcements, Mayor Marchione convened representatives from
REDA., the Chamber, Realize Redmond and the City to assess the ongoing funding
situation and determine if all the parties would be better served if there was coordination
between the organizations both in the defining of their respective roles as well as in
seeking funding from the community.

Through these joint meetings, all four participating organizations individually and
collectively recognized the value of bringing clarity and commitment to working together
under the concept of Redmond as a complete community that is recognized and continues
to invest and improve as a community of excellence. This concept was reviewed with
two national fundraising consultants. Both consultants clearly identified that the next
priority step would be for the organizations jointly to refine this concept and prepare an
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evaluation of the viability of joint fundraising, and at what potential levels. Such a study
includes fact-finding with potential donors and stakcholders and the development of a
campaign strategy. 'The evaluation would include measuring the receptivity of the
Community of Excellence concept to the donor community, and in this case the
cvaluation would also consider the viability of joint versus individual campaigns. It is
anticipated that this evaluation would be complete by [all of 2011.

On May 3, 2011, the City Council dirccted that $50,000 be transferred from the City to
REDA for the completion and management of this study. Since then a consultant,
National Community Development Services (NCDS), has been retained and the study has
proceeded. A first product for this project is the discussion dralt of the One Redmond
Initiative which was reviewed with you at vour July 12" study session. This discussion
paper will be used over the next few months as an introduction to stakcholder interviews
of which there will be approximately 60. The interviews will be the basis for the
consultant’s evaluation as to the feasibility analysis of a fund raising campaign for the
three organizations [Chamber, REDA and Realize Redmond].

At this time staft is asking council to endorse proceeding with this process and the use of
the dralt discussion paper. Staff is not asking that a final decision be made on the
Initiative as this will occur after the interviews arc conducted and the analysis prepared
and presented.

City Council also asked, at the study session, for an update on the work completed to date
by REDA and Realize Redmond. Staff has tentatively scheduled this for August 30
which will be well in advance of the completion of the feasibly analysis and should be
about mid-way through the interview process.

IMPACT

If approved, this will demonstrate the City’s continuing support for the One Redmond
process and support for the concept of the City, the Chamber, REDA, and Realize
Redmond working jointly in support of communtty and economic development activities
in Redmond.

ALTERNATIVES

The City could choose to not endorse the current concepts. In that case work likely would
proceed but the value and participation by the community in the study would likely suffer
significantly.






